
PINELLAS COUNTY SCHOOLS
SPRING CONSULTATION WITH 
PRIVATE SCHOOLS

March 31, 2025



PCS St rategic Pr ior i ty

E q u i t y  W i t h  E x c e l l e n c e  f o r  A l l

S t r o n g  C o n n e c t i o n s  a n d  
C o m m u n i c a t i o n



ANTICIPATED 
OUTCOMES

Timely and meaningful consultation 
with private school officials on the 
design and development of Federal 
Programs for 2025-2026.

An opportunity for private school 
officials to receive information and 
resources regarding participation in 
federal education programs.



AGENDA

Title I, Part A

IDEA: Services for Students with Disabilities

Title III, Part A

21st Century Community Learning Centers

Title II, Part A, and Title IV, Part A



TITLE I, PART A
Equitable services to private school students

Annette Anthony, Grants Coordinator
Dr. Shannon Butler, Director
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2025-2026 
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• CTK Christian School
• Higher Learning Christian 

Academy 
• Kairos Academy
• St. Petersburg Primary



Outcomes For Today:

• Overview of Title I, Part A
•    Review current program
•    Transition to 2025-26



IN YOUR FOLDER TODAY
1. Summer Professional learning information.  June 10-11 all online for current 

Title I schools.

2. School Information page.
Contains the number of students served, and the funds paid as of February. 
Link to Principal Survey. Survey has 3 parts – current year, consultation question 
requirements, and Service Delivery Plan (SDP) questions specific to your school.
 

3. Program Affirmation and Attestation.  
Please sign the front and back and turn in at the end.
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September- 
Fall

Consultation 
meeting to review 
services & budget

January

Mid-year SDP 
New school 

meetings

February

Date Certain to 
determine 

proportionate share

Spring

Spring 
Consultation

April

Student 
Recommendations 

for 2025-26

Create SDP for 
2025-26

May



Student 
Identification 

process

Address eligibility

Academic eligibility

The school completes the online 
recommendation form for students in 
need of reading and/or math services.
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Student Recommendation form
Open April 1 – 11

Student demographics
Name, Address, DOB, Grade

Academic Information
Instructional Level,  School test data, Teacher ranking



TITLE I SUPPORT

Tier II Intervention

Provide academic support to eligible students

Supplement classroom instruction

Provide Targeted support

Group lessons up to five students
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Title I support

The purpose of Title I is to support the academic 
achievement of the disadvantaged youth



Instructional  Support
Professional Learning
Family Engagement

Enrichment Clubs
Family Engagement



Student 
Services

Small Group 
Instruction

Enrichment 
Clubs*

Family 
Services

Family 
Engagement 
Opportunities

Participation in 
School Events

Professional 
Learning*

Workshops

Training

* Per Service Delivery Plan



PRIVATE 
SCHOOL 

DATA 
2024-2025

•1125 Title I students
•39 schools participated
•$1,708,032 funds billed as of February
•71% of the program period is completed

By The Numbers:

•890 students
•77% of students that have increased their score *

READING:

• 879 students
•79% of students that have increased their score*

MATH:

* Based on January mid-year test results



Accountability

Assessments
Students are assessed using 

Renaissance STAR three times per year. 

Title I goal:  
 70% of the students will meet their Projected Scale 

Score (PSS) goal OR show growth of 8%



Pinellas Mid-Year Testing: READING student benchmark categories
.
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Pinellas Mid-Year Testing: MATH student benchmark
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TRANSITION TO 
2025-2026
Foundational information for next school year
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MID YEAR 
SDP SURVEY 

RESULTS

100% supported pooling funds for 2025-26

• The LEA combines the allocations for all schools 
into one pool for all to use.

Service priority

• 72% supported focus on kindergarten for 2025-26. 
• 19% supported focus on counseling for 2025-26.
• 9% supported ‘other’ for 2025-26.



BUDGET ESTIMATE FOR 2025-2026
• Preliminary roll forward $74,000 
  will be allocated to support instruction
• 40 Private Schools

• Equitable Share is 9.91%

• Preliminary Funding $2,263,500

Equitable Share is calculated using proportionality: A percentage is calculated  based on 
the number address eligible private school children out of the total of eligible children 
(private + public).



Topics 2023-2024 2024-2025 2025-2026

Equitable Share 8.69% 9.38% 9.91%

Base Allocation 2,464,112 2,429,485
Preliminary

2,263,500

Roll Forward 400,000
Preliminary

74,000

# private schools 33 schools
945 students

39 schools
1125 students

40 schools

Budget Review Over Three Years



COMPLAINT PROCESS

Private school officials have the right to complain to the Florida 
Department of Education if they believe that Pinellas County Schools 
did not:

• Engage in timely and meaningful consultation or did not consider 
their views.

• Provide services that are equitable to those provided to eligible 
public-school children, their teachers, and their families.

Please contact 
the Title I 

department if 
you have any 

concerns.

Title I Department
Annette Anthony

727-588-5121  
Anthonya@pcsb.org

Dr. Shannon Butler
727-588-6256

Butlersha@pcsb.org 

mailto:Anthonya@pcsb.org
mailto:Butlersha@pcsb.org


WHAT’S NEXT?
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  Follow Up Email:
 Student Recommendations April 1 – 11
 Teacher Survey

Parent Surveys

Program Conclusion

Coming Soon the annual 1:1 SDP meetings



PLEASE COMPLETE THE 
PRINCIPAL SURVEY

Principal feedback on current services

Budget and services for 2025-2026

Specific choices for your SDP

Affirmation of Consultation

Attestation of services for this year



IDEA
Individuals with Disabilities Education Act
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Individuals with Disabilities Education Act
Parentally Placed Private School Students 
with Disabilities

Spring Consultation, 2025
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Student Support Division Staff
Supporting PPPSSD

• Cindy Medici, ESE Specialist
• Laura Hamburg, Compliance Educational Diagnostician
• Katherine Rosenthal, Compliance Educational Diagnostician
• Amy Baker, School Psychologist
• Nancy Harkins, School Psychologist
• Melissa Monforte, School Psychologist
• Dawn Kwiatkowski, SLP Private School Services
• Kathy Moskalczyk, SLP Private School Services
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Federal Regulations Guiding Our Work

• Consultation Process – 34 C.F.R. § 300.134
oListen to expressed views of  private school 

officials and representative parents of  PPPSSD 
and consider them before making final 
decisions with respect to the services to be 
provided to eligible PPPSSD
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Topics

• Child Find Review
• Fall Student Count
• Proportionate Share Determination
• Parent Survey Responses
• Review of  Current Services and Input Gathering
• Additional Dollars Update
• Review Anticipation Guide Prompts
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What is Child Find?
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*District requirement, not paid for out of proportionate share funds.

Child Find 
locating, identifying, and evaluating all children with disabilities 
who are in need of special education and related services.



K-12 Child Find 

• Parent contacts PCSB ESE Department (ESE Services Coordinator), 
588-6503, for intake.

• District team requests parent input, private evaluation reports and 
Authorization for Release of Information (to contact private school).

• District ESE team sends student profile form to private school staff 
and requests any available testing data.

• Team of district ESE staff, parent, and private school staff meets to 
review the data to determine whether a disability is still suspected.

Initial Steps



Suspect a child has a disability?

• Aged 0 to 34 months
• Contact West Central Early Steps 1-800-374-4334

• Aged 35 months to 5 years old
• Contact FDLRS Gulfcoast (727) 793-2731

• School-aged children enrolled in private schools
• Contact PCSB ESE Department (ESE Services 

Coordinator) 588-6503
33

*flyer for schools



ADD A FOOTER 34



Fall Students with Disabilities Count

• 77 Private Schools returned child count lists
• 3 PreK Students
• 790 K-12 Students

35

8 schools attended our open office hours to double check lists



What is the
Proportionate Share?
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Each LEA must determine the total number of students with 
disabilities who are located in private schools within their 
district.  That number is used to determine the share of federal 
funding that is allocated and spent to provide ESE and related 
services to parentally placed private school students with 
disabilities.

*District requirement, not paid for out of proportionate share funds.



PreK Funding for 2024-2025

Number of eligible children with 
disabilities ages 3-5 (Oct 2023)

In public schools

In private schools

1,716

+ 6

1,722

Federal IDEA Part B Grant, PreK

Allocated Funds           Prop. Share 
           
$888,262 x .0035 =

  
         

  $6,908.99

Proportion of eligible private 
school students to total eligible .35 %

            $3,094.99

 roll forward   +    3,814.00

**The numbers for 2025-26 will not be available until the RFA comes out in May/June



K-12 Funding for 2024-2025

Number of eligible children 
with disabilities (Oct 2023)

In public schools

In private schools

13,876

+ 764

14,640

Federal IDEA Part B Grant

Allocated Funds           Prop. Share 
           
$28,239,094 x .0522 =

  
         

 $2,650,514.68

Proportion of eligible private 
school students to total eligible 5.22%

            $1,473,679.50

 roll forward   +1,176,835.18

**The numbers for 2025-26 will not be available until the RFA comes out in May/June



Services for PPPSSD
• 236 students receiving academic services during the school 

day (CRA – contracted VE teachers)
• 8 students receiving academic services after or before school 

(PCSB staff)
• 115 students receiving services from SLP after or before 

school (PCSB staff)
• 19 students receiving services from OT/PT after or before 

school (PCSB staff)
• 99 reevaluations completed or in progress



2024-25 Parent Survey Responses

89 parents responded

Process for requesting services Responsiveness of Service Provider Quality of services

Rates of Satisfaction
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Additional Allocation Opportunities



Anticipation Guide Prompts
• Child Find is a set of assessments that determines whether a 

student qualifies for extra tutoring. 
•  The proportionate share to be used for PPPSSD is determined 

based on the number of students who qualify for the Unique 
Abilities Scholarship in Pinellas County. 



TITLE III PART A
Supplementary Instructional Support for English Language Learners
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Title III:   Services to Private 
Schools

Dr. Natasa Karac
Director, EL Services

 K-12
karacn@pcsb.org 

mailto:karacn@pcsb.org


Identification of  
Private School 

ELs

Identification method is 
established between the LEA 
and private school officials

Responses to a home language 
survey followed by an 
assessment

Identification process can be 
through the district



Home Language Survey



Title III:
 Determining Needs 

Appropriate Title III services 
are determined based on the 
needs of  the identified ELs 

in the private school.

All services must be 
supplemental in nature as 

well as secular, neutral, and 
non-ideological. 



Examples of  Services
• Administration of  language assessment for identification of  

ELs and for evaluation of  services, includes test books and 
teacher training

• Participation in district-sponsored professional development

• Virtual Tutoring of  ELs

• Purchase of  supplemental materials and supplies

• ESOL Parent Leadership Council 

• Family Outreach: Parent Newsletter in Spanish, informative 
and educational workshops, Spanish Helpline, Let’s Talk…

https://www.pcsb.org/Page/593
https://www.pcsb.org/Page/37313
https://www.pcsb.org/Page/42615
https://www.pcsb.org/Page/3402
https://www.pcsb.org/Page/33273
https://www.pcsb.org/Page/33273
https://www.pcsb.org/Page/3403
https://www.pcsb.org/cms/lib/FL01903687/Centricity/Domain/4995/Lets%20Talk%20Eng%20Spanish%20Flyer.pdf


Free Virtual 
Tutoring for ELs

https://www.pcsb.org/Page/37313
https://www.pcsb.org/Page/37313


Parent Workshops
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https://www.pcsb.org/Page/33273


Beneficiaries of  
Title III Services ELs and/or immigrant 

children and youth

Teachers of  ELs and/or 
immigrant children and youth

Other educational personnel



21ST CENTURY COMMUNITY 
LEARNING CENTERS

54



All About



Program Highlights
The 21st Century program offers students a diverse range of after-school academic 

enrichment activities designed to enhance their learning experience. These activities 

reinforce key concepts in English Language Arts (ELA) and mathematics while also 

providing opportunities for creative expression through art, physical fitness, 

nutrition education, technology integration, and financial literacy.

To foster meaningful family engagement, the program hosts family nights and 

workshops, equipping parents and guardians with valuable insights into their child’s 

educational journey. These events help families better understand academic 

expectations and prepare students for success through graduation and beyond.

The 21st Century program is offered at no cost to families with students in grades 3-5 

at Dunedin, Eisenhower, New Heights, and 74th Street Elementary Schools. At 

Gulfport and High Point Elementary Schools, the program is available free of charge 

to students in grades 2-5.



Program Locations

Dunedin 
Elementary

Eisenhower 
Elementary

Gulfport 
Elementary

High Point 
Elementary

New Heights 
Elementary

Seventy-fourth 
St Elementary



Enrichment Vendors

This year, the 21st Century program is excited to partner with a variety of 

vendors to bring engaging and enriching experiences to our students. 

Color Express, Challenge Island, and Snapology will be offering specialized 

enrichment sessions, providing students with unique opportunities to explore 

creativity, innovation, literacy, and problem-solving.



Registration Process
To register, a parent/guardian must complete a registration form. Forms are available online and 

at the front office of participating schools.

School Year
August 19, 2024 – May 29, 2025

Monday – Friday
3:00pm – 6:00pm



2025 Summer Program
• Our summer program is available to students who meet any of the following 

criteria:

o Attend one of the listed schools during the regular academic year

o Are invited and enrolled in the Summer Bridge program at one of the listed 

schools

o Attend a private school

o Are homeschooled

• The program begins directly after Summer Bridge or parents/guardians may drop 

their child(ren) off at 12:00pm.

• Students will participate in at least two field trips outside and/or inside the 

classroom such as Color Express and Zoo Tampa.

Program Locations: Dunedin, Eisenhower, Gulfport, High Point, New Heights, and Seventy-fourth St Elementary



2025 Summer Program Cont.

June 2, 2025 – June 26, 2025

Monday- Thursday

12:00pm – 4:00pm

_______________________________

June 30, 2025 – July 7, 2025

Virtual 

TBD



Get Involved

For more information you can visit the 21st Century PCS website:

https://www.pcsb.org/Parge/463

Briana Gibbons

21st Century Program Director 

(727) 588-4818

gibbonsb@pcsb.org 

https://www.pcsb.org/Parge/463
mailto:gibbonsb@pcsb.org


TITLE II PART A
TITLE IV PART A
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TITLE II & IV
Grant Funding for Private Schools 
in Pinellas County Schools

March 31st, 2025
Pinellas County Schools



MICRO AGENDA
Title II and Title IV 
OverviewPCS Processes 

The Rest of 2024-2025

Planning for 2025-2026



IN YOUR 
FOLDER!



MICRO AGENDA
Title II and Title IV 
OverviewPCS Processes 

The Rest of 2024-2025

Planning for 2025-2026



Both are Federal Grants.

Funded via the Every Student Succeeds Act (ESSA).

Both funnel from DOE to the FDOE to School Districts.

Both provide an equitable share for private schools and charter schools. 

Both are highly audited and require careful record keeping.

Title II and Title IV

Both require the LEA (school distrcit) to maintain control of the funds.



Title II Title IV

Purpose: Improve the quality and effectiveness of teachers, 
principals, and school leaders

Purpose: Improve student academic achievement by providing 
access to a well-rounded education, improving school 

conditions, & enhancing use of technology

Professional Development Well-Rounded Education

Recruitment and Retention Safe and Healthy Students

Effective Teachers for High Needs Effective Use of Technology

Title II and Title IV



FDOE provides 
allocation PCS uses calculator to determine individual allocations

Total Allocation 10,000

PCS Students 700

Private School Students 200

Charter School Students 100

TOTAL # of Students 1000

Per Pupil Allocation
$10

= Allocation / Students

Title II and Title IV Allocations

*This is a high level example to explain per pupil allocations



FDOE provides 
allocation PCS uses calculator to determine individual allocations

Total Allocation 10,000

PCS Students 700

Private School Students 200

Charter School Students 100

TOTAL # of Students 1000

Per Pupil Allocation
$10

= Allocation / Students

Title II and Title IV Allocations

# of Students $ Allocation

PCS Students 700 $7,000

Private School 

Students
200 $2,000

Charter School 

Students
100 $1,000

*This is a high level example to explain per pupil allocations



1 - Intent to Participate

Identifying federal 
programs school intends 

to participate in 

2 - Allocations

The distribution of 
federal funds to 

educational agencies

3 - Needs Assessment 
Workbook

Used to determine areas 
of need based on data, 
identifies challenges & 

opportunities

4 - Participation 
Request

Form completed to 
request items/services 

from your Needs 
Assessment

5 - Spending

PCS handles all 
purchasing of items 

/services

TITLE II/IV PROCESS OVERVIEW

6 - Amendments 

Amendments take place 
in the fall, winter and 

spring 
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TITLE II/IV TIMELINE



TITLE II REMINDERS

R. A. N 
RESPONSIBILITY, ALLOWABLE, NECESSARY

• Consultant less than $3,000 a day
• Stipend rate of pay not to exceed PCS current rate of pay
• Secular/Non-Secular



TITLE IV REMINDERS

R. A. N 
RESPONSIBILITY, ALLOWABLE, NECESSARY

• Technology cap 15%



Practical Questions for 
Use of Title II/IV Funds

Is the expenditure driven by demonstrated need AND data?

Does the cost support the purpose of the grant? (To enhance the quality of teaching & Principal 
leadership to improve student achievement - TII or  Improve student academic achievement by 
providing access to a well-rounded education, improving school conditions, & enhancing use of 
technology TIV)

Is the purchase supplemental in nature?

If asked to defend this purchase, would you be able to?



MICRO AGENDA
Title II and Title IV 
OverviewPCS Processes & 
RemindersThe Rest of 2024-2025

Planning for 2025-2026



Title II/IV Needs Assessment Details



Title II/IV Participation Requests



Title II/IV Participation Requests



Title II/IV Participation Requests

1.Check Needs 
Assessment for Activity 

2.Complete Participation 
Request Form

3.Submit via Smartsheet
4.Respond to any needed 

follow-up



Title II/IV Participation Requests



Smartsheet



TITLE II/IV PARTICIPATION REQUESTS



TITLE II/IV PARTICIPATION REQUESTS



TITLE II/IV PARTICIPATION SPENDING



TITLE II/IV PARTICIPATION SPENDING



TITLE II/IV PARTICIPATION SPENDING



TITLE II & IV
Equipment Assurances

• Equipment purchased for Private Schools with federal 
funds is property of Pinellas County Schools (the 
“District”).

• It is the responsibility of the Private School to track 
District tagged equipment in their possession, 
including but to limited to, the building & room 
number, students, or staff member, assigned the 
equipment & subsequent changes to that.

• All Private Schools are required to conduct an annual 
physical inventory & maintain an asset record system 
of assets valued at $200 or more.



TITLE II & IV
Travel Guidelines

•Travel and registration expenses incurred by private school 
staff to attend conferences or participate in other professional 
development activities that enhance and expand knowledge 
and skills will be reimbursed from Title II and Title IV funds to 
individual travelers, but not to private schools. 

•Travelers must complete and submit a Pinellas County 
Schools travel reimbursement form to the private school 
administrator for approval signature, and forward to the 
Federal Projects office for review and authorization of 
expenses. 

Payment occurs AFTER completion of activity.



TITLE II & IV
Out-of-State Travel-LIMITED

•Out-of-state travel may be allowable if the services requested 
are reasonable, necessary and meet the intent and purpose of 
the grant program. No later than 30 days prior to the travel, a 
justification must be provided to the program office for 
preapproval. 
•Complete DOE request form.
•The justification must include the purpose for the travel, why 
it cannot be provided within the state of Florida, the projected 
number of attendees and a cost breakdown (registration fees, 
hotel, per diem, car rental/airline ticket, etc.) of the travel. The 
number of attendees requested shall also be reasonable. 



TITLE II & IV
Contracted Services

For contracted services that do not exceed $3,000 per full day of 
service, a contract shall be submitted for review at the time of 
the request. If a contract is not available to submit for review at 
the time of the request, a detailed scope of work or proposed 
contract of services must be provided. The submission must 
include a purpose, rationale, projected number of individuals to 
be served and a cost breakdown of the services to be performed 
to determine if the request is allowable, reasonable and 
necessary. Materials to support the services may be requested 
as an additional expense. Any contracted service requested in 
excess of $3,000 per full day of service, including travel, will be 
presumed unreasonable.



TITLE II & IV
Purchase Orders

Submit completed Participation Request with quote via 
Smartsheet (and spreadsheet with details)
Special Projects facilitates the PO

Verify that your vendor accepts a PO for payment for 
supplies and/or activities.



Private School Handbook



MICRO AGENDA
Title II and Title IV 
OverviewPCS Processes & 
RemindersThe Rest of 2024-2025

Planning for 2025-2026



The Rest of 2024-2025

• Submit participation requests
• SPEND!
• Take care of follow up steps
• 1 last quick amendment 
• Be mindful of deadlines



MICRO AGENDA
Title II and Title IV 
OverviewPCS Processes & 
RemindersThe Rest of 2024-2025

Planning for 2025-2026



Planning for 2025-2026

• Gather ideas, quotes, details
• Begin Needs Assessment 

WKBK (without allocations)
• Be on the lookout for 

allocations and a teams mtg
• Be prepared for quick turn 

around, possible decreases



Planning for 2025-2026

• Email will be sent with 25-26 Needs 
Assessment Template and directions

PART 1 PRE PLANNING

• Email will be sent with 25-26 
allocations, teams invite and 
directions. 

PART 2 Update with Allocations

• Deadline will be sent, non-negotiable. 
if not received, it will go into 1 line and 
you wont be able to use until an 
amendment.

• Submit via smartsheet form  

PART 3 Submit Needs Assessment 
& Budget Workbook



LAST BUT 
NOT LEAST



THANK YOU!
https://www.pcsb.org/Page/42578



THANK YOU
We are available if you have any questions after 
the presentation.
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